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THE COMPANY

We are duly incorporated and registered under the companies Act,
Laws of Kenya. As a limited company, it transacts business as laid down
in the companies Act Chapter 486 laws of Kenya. The company is fully
authorized and licensed to conduct business in Kenya having started
our operations in the year 2011 and we continue to grow our operations.

Superior Smart Security Company Limited is an acclaimed firm of
private security service provider with a reputation for both effective
security solutions and the use of innovative technology in the protection
of life and property.

We have a portfolio of completed and on-going projects with particular
emphasis on manned guarding security and technological solution
including alarm responses.

OUR VISION

We provide industry-leading security solutions while promoting a
business culture founded on dedication, innovation, respect, teamwork
and trust. Based on these company values, we endorse empowerment
as a way to improve the quality of life of both our clients and employees.
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OUR MISSION

To build a robust and long lasting client relationship based on
mutual trust, offering superior service, innovation and dedication
by demonstrating operational excellence in our field of expertise by
focusing on our clients priorities.

OUR VALUES

Dedication and trust

Doing as much as reasonably as we can in order to advance individually
as a team, our clients and the society and seek to build trust in every
relationship.

Innovation
Transform the established practice in order to enhance the organization
mission.

Respect
Treating other the way you want to be treated

Team work
Communicate and collaborate for better results.
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OUR MANAGEMENT

Our management is drawn from a wide field of experience in the
service industry and with high qualifications in security, finance,
accounting, engineering, human resource and administration. The senior
management consists of individuals with experience in the security
industry. The Manager have who worked in the leading and recognized
security firms in the country over number of years. Further we have
a team of qualified operational and training staff who can handle and
deliver to the required standards

COMPLIANCE

Superior Smart Security Company Limited has developed a theory of
“Enforcement through Reinforcement.” The management having years
of security and law enforcement experience has realized that prevention
of crime can be accomplished by utilizing tactical approaches. The art
of verbal judo is commonplace in our organization and has often been
effective in deescalating volatile situations.

UNIFORMS

Our uniformed security guards are outfitted with blue light shirts and
black trousers. Our corporate general orders, require that our personnel
keep their uniforms pressed and clean at all times. Their shoes are
polished; military-style and men are clean-shaven with neat haircuts.

Female officers are held to the same standard. We pride ourselves on
the appearance of our personnel, as they are representing our Company
in your facilities.

SUPERVISION

Superior Smart Security Company Limited supervisory personnel
are required to possess a minimum of 5 years of law enforcement
experience. Our supervisors are charged with scheduling, assigning
security posts, and acting as liaison between our company and our
clients.

Supervisory personnel are available to you 24 hours every day in

order to maintain quality assurance and customer service on behalf of
Superior Smart Security Company Limited.
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THE FOLLOWING IS AN
OVERVIEW OF OUR
MANNED GUARD
PROCESS

Applicant screening
The quality we bring to your environment begins long
. before you see our security guards, Superior Smart
- Security Company Limited has resolved to make the
recruitment and training of our personnel the key to
our success; in that, we conduct hiring initiatives on a
_ ~ regular basis with over 100 applicants per month, with
gan average of 10 new appointees. Most applicants are
unable to meet our qualifications Criterion, which is set
on standard similar to Government secret clearance.

Training
Superior Smart Security Company Limited conducts training
that exceeds that of any of our competitor’s programs. The
knowledge of our management team is passed on to our new
employees. In addition to the national mandated certification
courses.
Superior Smart Security Company Limited personnel also
attends:

Investigation Training
« Patrol Technigues & Criminal Law
* Customer Service Seminar
Responsive team Training
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Method

Our uniformed security guards are trained to act as a criminal deterrent
by adopting the principals of the C.P.O.P (community police officer
program) methodology. Simply put, our guards are encouraged
to be an approachable source of information to patrons, residents
and employees. Letting the public know that we are there for them
generates a feeling of community and safety.

Patrol

The placement of our security guards is what generally places Superior
Smart Security Company Limited in the position to confidently describe
the implementation of our security guard project as authentic.

Our security guards are trained to make visible foot patrols throughout
their posts in undermined patterns. We encourage our personnel to
interact with your patrons and employees in addition to standing a
fixed post

Our Personnel

We will provide you with licensed, insured, and well trained Security
Guards. Each Security Professional has been trained to the best
standards of security guarding.

Our pre-employment background checks far exceed that of regulatory
standards. Superior Smart Security Company Limited offers, free of
charge, supervisory personnel to insure strict adherence to our general
orders and your rules, regulations and ordinances.

Superior Smart Security Company Limited supervisors are utilized as
a liaison between Superior Smart Security Company Limited and our
clients. Control rooms that are managed 24 hours a day, 365 days per
year for efficient and effective services.



It is our belief that in order to assure the best quality of service that we
stand by, we must keep close relationships with our personnel both on l
and off duty. r

At Superior Smart Security Company Limited, our security guards will
be equipped with two-way radios or equivalent to ensure constant ©Ff ouksoLuTions
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communication with our management team. £S MANACEMENT
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OUR SOLUTIONS
« DUARGING SOLUTIGNS

» SECURITY TRAINING SOLUTHNINE

o SECURITY THROUGH FMPOWERMIN]
o INHOUSE TRETNINTG

o FECHWICAL SECURITY SO0LOTHING

« TECHMIGAL SECURITY INSTALLATHIN
PHRODUCT SUFPPORT SERVICT

Each and every security guard will be in-serviced regularly regarding st - X
your specific site to further enhance the protection we provide. s

Superior Smart Security Company Limited has taken a unique approach
to the business of contract security. Many of our competitors employ
minimally screened and trained guards. Qur approach involves a
proactive theory of well-groomed, exceptionally trained, uniformed
security guards. Our strategy entails several steps to mitigate the
possibility and opportunity for theft of property, or injury to persons
within the facility.

Hour Service

Our offices are staffed around the clock with customer service
representatives for your convenience. While most of our competitors
work from their homes, Superior Smart Security Company Limited
staffs fully functional offices.

Our customer service representatives are not salespeople; they are
security professionals assigned to light duty or administrative functions.
Desk personnel are utilized as watch- commanders with full authority
to make supervisory decisions for Superior Smart Security Company
Limited.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Superior smart >ecurity Co. Lta 7



Cost
Superior Smart Security Company Limited will provide you with a
breakdown of our costing specifications.

We maintain a philosophy that in order to retain the highest quality
security professionals in the industry, we must compensate them
commensurate to their qualifications. The Superior Smart Security
company limited has resolved to reduce our profit margin rather than
decrease a security guard’s salary. Our costing structure provides for
a well-paid security professional and a conservative rate to our client.

Liability

Security maintains insurance that is over the minimum aggregate
coverage obtained by most of our competitors. Our Legal Division
recommends that in order to protect our assets as well as yours, we
must maintain financial security in full force and effect at a level that far
exceeds industry standard.

Security Service Project Schedule

We will review in detail your request for proposal particulars and
understand the scope and schedule of your project, Superior Smart
Security Company Limited will put together a first class team of
security professionals who will be particularly suited to your project.
We will select prospective supervisory personnel on their ability and
suitability for the type of project, and of courses their availability to
start right away when we are appointed.

Superior Smart Security Company Limited will partner with you in every
stage of your project and act as both consultants and colleagues to
work in a manner commensurate with both of our Company’s relative
skills — bringing greatly enhanced value to your project.
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"OUR

1. Manned Security

By choosing our manned guards, as well as installing security system
as CCTV, you'll receive an integrated security service for your entire
premises. Guards can patrol your business and monitor your CCTV
cameras, linked up to our National Control Center, giving you 24- hour
protection and providing a more cost efficient security service.

We specialize in providing highly trained security staff for many of our
clients. In this regard Superior Smart Security Company Limited holds
high status for the provision of Manned Security Services in;

. Healthcare facilities

. Estate/Residential Premises

. Corporate Buildings

. Retail venues parking lots

. Site security

. School college/University protection
. 24Hour patrols

. Hotel security

. Construction Site including road

. Petrol Stations etc
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SERV*CES

2. Executive Security

Superior Smart Security Company Limited provides more
comprehensive security options than typical bodyguard services. We
maximize security to those under our protection by delivering and
incorporating:

+ Rapid agent deployment countrywide 24/7
« Threat Analysis for advance preparations and planning

* Real-time intel from a wide variety of reliable resources
* Liaison with local authorities

« Ability to alter plans/routes at a moment’s notice

* Highly-trained and experienced professionals




"OUR SERVICES

3. VIPs and celebrities

We've learned that most people do not like the “mob” effect of executive
security protection that seeks to smother or cover the protected
person. Good protective work is seldom seen, but always present.

Superior Smart Security Company Limited personnel are highly
experienced in working with the VIP community, taking into account
the unique style and specific needs of the person or people we're
protecting. We are repeatedly hired to protect:

. Famous entertainers and celebrities
. News correspondents

. Athletes

. Diplomats

. Politician

. Business Executives

4. Protecting corporate executives

Executives may need protection from workplace violence issues
relating to layoffs, terminations or disgruntled employees. Corporate
heads may need to travel to dangerous or unstable environments. No
matter the situation, Superior Smart Security Company Limited has
the solutions and experience to provide reliable protection for CEQOs,
Boards of Directors and other corporate leaders. We help you create
security strategies and detailed plans that deter and reduce threats. As
needed, our Executive Protection Services can include:

« Armed guard protection

+ Private Bodyguards

+ Goods on transit escorting

+ Residential protection details
» Corporate Protection details

Superior Smart Security Co. Ltd 1



5. Private Investigation Services

Discreet Investigations and Evidence Gathering Services

However reliable your security systems and policies may be, the trust
that you give to those within your organization can on some occasions
be abused.

Superior Smart Security Company Limited provides confidential
investigation services to determine the legitimacy of allegations
of corruption, fraud or theft. We can also conduct checks on your
organization to determine potential employee misconduct before it
OCCurs.

Every investigation that Superior Smart Security Company Limited
undertakes hasits ownunigue situationand, as aresult, the methodology
that we employ varies from case to case. Most commonly, our corporate
investigations use a combination of human intelligence from sources
placed across the globe and technical surveillance including computer
analysis, file retrieval, asset tracking and covert cameras. If necessary,
we can also deploy undercover operatives into an organization to
conduct a first-hand investigation without alarming your employees.

Find those responsible for misconduct in your organization and gather
the admissible evidence you need to prosecute them. Contact us today
tordiscuss your current situation.
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"OUR SERVICES

6. CCTV Surveillance Services

At Superior Smart Security Company Limited we insure a speedy
response from incident to action. Using our CCTV installation and
remote monitoring service will save your business time and money. In
order to create the most secure CCTV system for your business or
surveillance area we start by booking a consultation and inspection of
the premises or area.

Our custom CCTV extended services include:

o« Offsite backup and Cloud backup options of CCTV surveillance for
added security.

e Installation of Integrated Security Systems (ISS) and video
management software Installation of a Unified / Centralized

e CCTV platforms of IP and analog camera systems (or both)in case
of distributed sites / branches.

¢ Remote and mobile surveillance platforms

e« Supply, implementation and servicing of CCTV equipments.

e Surveillance video analytic systems i.e. face capture and recognition,
License plate recognition, traffic monitoring, intrusion and perimeter
analytics, object tracking and many more Consultancy and design
of surveillance systems and infrastructure

7. Alarms Response
An automatic alarm system is far superior to the basic manual alarm
system. It allows for 24-hour coverage, regardless of whether the client
is present at home or the office. Once a sensor is triggered, the signal
is received at our National Command & Control Centres and a mobile
response team is dispatched immediately.

The automatic alarm system is triggered from a variety of sensors, such

as magnetic door contacts, window vibration sensors and infrared
motion sensors.
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"OUR CLIENTS & PARTNERS™

. Herelsjust
& afew of
" some of the
clients we

have served.
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P.O Box 2700 — 06100
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P: 0732 555 501
P: 0732 555 503

E: info@superiorsmartsecurity.com
W: www.superiorsmartsecurity.com




